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As provided in section 511.612 of title 5, Code of Federal Regulations, this decision constitutes a
classification certificate that is mandatory and binding on all administrative, certifying, payroll,
disbursing, and accounting officials of the Government. The agency is responsible for reviewing
its classification decisions for identical, similar, or related positions to ensure consistency with
this decision. There is no right of further appeal. This decision is subject to discretionary review
only under the conditions and time limits specified in title 5, Code of Federal Regulations,
sections 511.605, 511.613, and 511.614, as cited in the Introduction to the Position
Classification Standards, appendix 4, section G (address provided in appendix 4, section H).
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[servicing personnel officer]
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Department of the Air Force
1040 Air Force Pentagon
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Director, Civilian Personnel Operations
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550 C Street West, Suite 57

Randolph Air Force Base, Texas 78150-4759

Ms. Janice W. Cooper

Chief, Classification Appeals
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Subfactor 4B, Purpose of Contacts

This subfactor covers the purpose of the personal contacts credited under subfactor 4A, including
the advisory, representational, negotiating, and commitment making responsibilities.

The purpose of the appellant’s contacts is consistent with Level 4B-2 (i.e., planning and
coordinating work, resolving differences of opinion), rather than Level 4B-3, where the primary
purpose of the contacts is managerial in nature, to include representing the organizational unit in
negotiations, in obtaining and committing resources, and in gaining compliance with policies,
regulations, or contracts. The appellant’s contacts are for the purpose of accomplishing the basic
work of the unit rather than for carrying out program management functions.

Level 4B-2 is credited. 75 points
Factor 5, Difficulty of Typical Work Directed

This factor measures the difficulty and complexity of the basic work most typical of the
organization directed. It involves determining the highest grade of basic (mission-oriented)
nonsupervisory work performed that constitutes 25 percent or more of the workload of the
organization. In assessing the level of work performed by non-General Schedule employees, the
GSSG instructs that the pertinent classification standards be consulted to derive the GS
equivalent grades.

The appellant supervises one NF-201-IV Human Resources Specialist, one GS-1702-9 Training
Technician, one GS-201-7 HRM intern, two NF-203-II/III Human Resources Assistants, and a
Staff Sergeant. The appellant indicated that the primary duties of the NF-201-IV are to oversee
personnel processing and to perform staffing functions. Personnel processing is covered by the
one-grade interval Human Resources Assistance Series, GS-203, and would not normally be
classifiable higher than the GS-8 level. The staffing work would be classified using the GS-200
standard as above, but would support no higher than Levels 1-6 and 4-3, which address
“moderately difficult but well-precedented and/or recurring issues an problems” and “work
related to an HR recruitment, examination, selection, and/or placement program at a facility.” If
the remaining factors were credited at the same levels as the appellant’s position, the point total
derived would be 2060 points, which is within the GS-9 range. The HRM intern is assigned to
the appellant’s organization as a three-year training experience for eventual reassignment
elsewhere as a human resources officer. Although the position has a career ladder to GS-11, this
is a condition of the intern program and not necessarily a reflection of the workload of the
organization. There is no indication that there is an additional full staff year of GS-11 work in
the appellant’s unit. Therefore, GS-9 represents the highest grade of nonsupervisory work
supervised that constitutes at least 25 percent of the overall workload.

Level 5-5 is credited. 650 points
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Factor 6, Other Conditions

This factor measures the extent to which various conditions contribute to the difficulty and
complexity of carrying out supervisory duties, authorities, and responsibilities. The difficulty of
work is measured primarily by the level of work credited under factor 5. Complexity is
measured by the level of coordination required.

The difficulty of the work supervised by the appellant is indicative of Level 6-3, where
supervision requires coordinating and integrating administrative, technical, or complex clerical
work comparable to GS-9, this being the base level of work in his unit. It also matches the
coordination required at this level, which ensures consistency of product, service, interpretation,
or advice; conformance with formal standards or agency policy; and coordination with other
units to deal with requirements and problems affecting others outside the organization. Level 6-
4 is not met, where supervision requires substantial coordination and integration of a number of
major work assignments, projects, or program segments of professional, scientific, technical, or
administrative work comparable in difficulty to the GS-11 level.

Level 6-3 is credited. 975 points

None of the Special Situations, for which an additional level may be credited, apply to the
appellant’s position. These include such complicating conditions as variety of work, shift
operations, fluctuating work force, physical dispersion, special staffing situations, specialized
programs, changing technology, and special hazard and safety conditions. (At least three of
these conditions must be met for crediting.)

Summary
Factors Level Points
Program Scope and Effect 1-2 350
Organizational Setting 2-1 100
Supervisory/Managerial Authority — 3-2 450
Personal Contacts
of Contacts 4A-2 50
Purpose of Contacts 4B-2 75
Difficulty of Work Directed 5-5 650
Other Conditions 6-3 975
Total 2650

The total of 2650 points falls within the GS-11 range (2355-2750) on the grade conversion table
provided in the GSSG.

Decision

The appealed position is properly classified as Human Resources Officer, GS-201-11.
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